@ ImpactNexus

Sustainability Management
& Intelligence

Going beyond reporting - we make it easy to
take action on sustainability

www.impactnexus.io




Developing
software to
accelerate the
sustainability
transition for
millions of
companies
worldwide

Source: https://www.linkedin.com/in/jannichorne/
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PhD
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Sep 2019 - Present - 2 yrs 9 mas 2017 - 2019
Berlin
Boston Consulting Group (BCG) = Venturing Entrepreneur & Senior Researcher

rs— Borderstep Institute for Innovation and Sustainability
Oct 2019 - Dec 2020 - 1 yr 3 mos
Berlin and Paris

4 yrs 6 mos
Berlin und Umgebung, Deutschland
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“Sustainable business |
went mainstream in 2021

Harvard Business Review, 2021

.\:‘;
I, Needto assess \\
Investors want to invest trillions of dollars sustainably / |
> Need to improve '3
Purpose-driven workers & consumers demand proof of impact ’
N Need to report .'4

|

4

¥

Mandatory ESG*-regulation forces investors & companies to report

*ESG = Environmental, Social & Governance regulation like the EU Sustainable Finance Disclosure Requlation;  See full article: https://hbr.org/2021/12/sustainable-business-went-mainstream-in-2021



https://hbr.org/2021/12/sustainable-business-went-mainstream-in-2021

Regulations
make
sustainability
mandatory

N SFDR
§ Sustainable Finance
Disclosure Regulation

N NFRD
4 Non-Financial
Reporting Directive

EU-Taxonomie
EU 2020/852

CSRD
Corporate Sustainability
Reporting Directive

Commission eurgp
European Commice



Tough for investors, corporates & banks with
many companies in their portfolio
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Companies
create a wide
range of social
& environmental
impacts that all
have a financial
Impact in the
long-run

Impacts of Long-term impact via
“WHAT" is done society (decades)
(e.g. products &
services) Mid-termEfinanciaI
impact (3-10yrs)
NearEterm
.~ financialimpact
onventure
(12 mth.)
Impacts from
“"HOW" it is done
(e.g. suppliers,
production)
Negative Positive
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ESG refers to the
financially most
material
impacts for the
next years

Impacts become financially
material through:

= Regqulation
= (osts

Customer demand

Employee preferences

Impacts of Long-termiimpact via
“WHAT" is done society (decades)
(e.g. products &

services) Mid-termEfinanciaI
i '3-10yrs)
Impacts from
“"HOW" it is done
(e.g. suppliers,
production)

Negative Positive
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Increasingly
society &
regulation
expect
companies to
consider the
entire spectrum
- impact

“WHAT" is done

“HOW" it is done

Impacts of

(e.g. products &
services)

Impacts from

(e.g. suppliers,
production)

Negative

Source: Graphic based on the Impact Management Project

Positive
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Challenge

The rise of
sustainability is
creating
additional
complexity for
millions of SMEs
& their
stakeholders

Assess

)

Improve

h

Report

Understand complex
standards & regulation?

Five-figure costs for
sustainability experts?

Spend days collecting
data & preparing reports?
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Our vision

We want to enable SME to take action on ESG & impact
with easy-to-use software & automatic guidance

@ Detailed ESG & impact assessments

100
000000

improvement
potentials

Transportation

| . * @ ImpactNexus
|!. TTTTTTT ding Company | @ Automatic

,,,,,, - screening

tracking

@ Automatic reports @ImpactNexus



Opportunities

Software can help SMEs to
turn sustainability into a
business opportunity

||| Identify risks with easy-
Assess  [0-Use assessments

)»  Outperform competition
improve  With actionable insights

D Efficient reporting to
Report ~ Multiple-stakeholders




Process

Managers obtain first results in less than 10 minutes that...

Manually fill in data Automatically extract
about the business unit data via APIs
: Industry \
Construction Buildings w
Renovation Prefabrication DATEV
Products
Coment  Steel . ORACLE
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Modules /111

||| The Building Company

© Getan automatic | -
impactscreening | __ _

m Employment o TS

) g @ ImpactNexus



Modules 117111

@ Detailed
assessments
In another

S0min

Impact

@ Helping farmers to become more sustainable

& xR0
sné..:' 2 e
(((

9 East Africa West Africa RIS+ Agriculture

i®  Small farmers

Q Theory of change lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor
invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo

13 o

L

dolores et ea rebum.

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

1 Cumulative # of farmers
Count
( 1 |0 actual 480 1050 450 - - - - - - - -
2021 2030 target 500 1,000 2,000 3,000 4500 6000 8000 10,000 12,500 16,000 19,000
o] N
. oo .
;{é Environmental {_>Qo Social M Governance
54 100 40 100 73 100
MODERATE MODERATE GOOD
L | —
GHG Emissions 0 Labor 10 Data 16
Energy 20  Workplace 7  Stakeholder engagement 20
Transportation 7  Diversity & Inclusion 13  Business ethics 13
Resource management 15  Societal harm 10  Management & advisory board 10
Environmental harm 13 Social Responsibility 0  Regulations & standards 13
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Modules i/l

[
A
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. || Less harmful alternatives to N
@ | d e nt | fy A4 cement in construction
[
Improvement VvV maae Biochar-cement [ J i
. Q Facts and figures: 36
potentials
% Best-practice examples: 14
e ® Funding and support: 5
; @ Relevant regulation: 7
> mmam Recycled cement Cp il

> o Wood in construction @ 'ﬁ




Technology

We build a unique
cause-effect
database making
it easy to assess,
Improve & report
the sustainability
of companies

&

| datapoints

(
Millions of company

®

Millions of reports, articles,
research, websites, etc.

J

S

Millions of reference A
datapoints (e.g. on C02)

I )
N
The social & environmental impacts of all
products & services structured in one database
f
. . y (/ =
ﬂ & —emam CeMeNt from construction causes N = : "g
8% of global CO2 emissions
“ ' : ::bwvw‘” - “ ' : ::bwvw‘” - ImpaCt e Increased CO2 emissions —-- :‘
uEEz. uEEz. Related SDGs aam_ ams_
— — isn?:);ortance Major challenge worldwide -
G J
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Our goal

Every SME has an
ImpactNexus profile...

The Building Company

Real estate

Q@ Hamburg

We provide high quality craftsmanship to make your house your home. "W Refurbishment, Raw construction, Facades, Outdoor facilities, 2
" Sealing, Tiles, Bathrooms
2F Contracting g
ESG performance report
How well does the company operate with regard to environmental , sccial and gavernance standards? Type of assessment Last update
Self-assessment 10.01.2022

& Environmental

GHG Emissions
Energy

Transportation
Resource management

Environmental harm

Disclosures
UN Global Compact principles

Nathing to disclose

,Qﬁg Social

Labor 10
Workplace 7
Diversity and Inclusion 13
Societal harm 10
Sacial Responsibility 0

Controversial business areas and activities

Nathing to disclose

Py
Il Governance

73 | 5

Data

Stakeholder engagement
Business ethics

Management and advisory board

Regulations and standards

Public or legal controversies

Nathing to disclose

11-50

Series C+

...APls with major ERP-
systems make live easy

|I. The Building Company

ORACLE

Climate

Energy

Waste

Real estate

Employment

Pollution

Health

ll Less harmful alternatives to
'/\/‘ P -
cement in construction

v = Biochar-cement @ ﬁ

Q Facts and figures: 36
@, Best-practice examples: 14
® Funding and support: 5

& Relevant regulation: 7

> mem Recycled cement ‘:,D ﬁ

> = Wood in construction [0 i}
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@ ImpactNexus

We make it easy to take action on
sustainability. Reach out to learn more!

Contact:
jannic.horne@impactnexus.io

www.impactnexus.io




